Technical College E

Strategic Plan Progress Report 2023-2028

Vision Statement:
Tom P. Haney Technical College provides education and training to meet the diverse needs of our skilled workforce and is an
integral part of regional and global economic growth and development.

Mission Statement:
Tom P. Haney Technical College’s mission is to provide high-quality career-educational and training opportunities to meet the current
and future high-demand needs of our regional and global skilled workforce.

Goal 1: Provide comprehensive, relevant, and innovative instruction and programming.

Objective Status Key Activities Notes/Challenges/ Next Steps
Technical skills, academic On-going File

skills, and effective work

habits

Completion, Placement, In progress File

Licensure

IET Launched IET Programs of Study

Adult General Launched Haney Health and

Education/GED/ESOL Safety Plan 2025-26
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https://drive.google.com/open?id=1aJ4M-n9yfCRjGrLK9BEqWMGpzW-9aumK
https://docs.google.com/document/u/0/d/1GF5KkxD4G5aLjOT9rsuHGXL8cd1-E1Y8epe2kIrVqKA/edit
https://docs.google.com/document/u/0/d/1GF5KkxD4G5aLjOT9rsuHGXL8cd1-E1Y8epe2kIrVqKA/edit

Goal 2: Update campus, facilities, grounds, technology, and infrastructure to provide state-of-the-art industrial caliber
classrooms and labs.

Objective Status Key Activities Notes/Challenges/Next Steps
Phase 2 construction Not started File
Satellite campus at ECP Not started File
Additional Not started File

construction/manufacturing
programs in Building 1

Goal 3: Enhance student success with an equity focus.

Objective Status Key Activities Notes/Challenges/Next Steps
Remove barriers for students Not started File
Increase number of non- In progress File

traditional students

IET Launched IET Programs of Study
Basic Computer Skills/Resume ' Launched File

Building

504 Plan for adult students On-going 504 plans

with disabilities
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https://drive.google.com/open?id=1aJ4M-n9yfCRjGrLK9BEqWMGpzW-9aumK
https://drive.google.com/open?id=1lf2r2xOveQ_7cU49zbUPUsyo44Y6WBgi

Goal 4: Expand academic, community, and industry partnerships to support recruitment, development, and student
placement.

Objective Status Key Activities Notes/Challenges/Next Steps

Advisory Meetings On-going Advisory Dinner.png
File

Industry Liaisons On-going File
File

Tours In progress File
File

Open House On-going File February 2025
File February 2026

Guest Speakers In progress Copy of -
6551301104606874977
copy.ijpg
Copy of
7964901362830351295

copy.jpq
File

Work-based learning Launched File
opportunities File
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https://drive.google.com/open?id=1HC_nhvxedX4VFM8t9TyXWE46RSA1RTsX
https://drive.google.com/open?id=112sLWdh0-s9314SP9sMLRn4FtF2DjPy2
https://drive.google.com/open?id=112sLWdh0-s9314SP9sMLRn4FtF2DjPy2
https://drive.google.com/open?id=112sLWdh0-s9314SP9sMLRn4FtF2DjPy2
https://drive.google.com/open?id=1esGMokADRLZmz7Ftff8W0mc9F-EsVNt5
https://drive.google.com/open?id=1esGMokADRLZmz7Ftff8W0mc9F-EsVNt5
https://drive.google.com/open?id=1esGMokADRLZmz7Ftff8W0mc9F-EsVNt5

Objective

East Campus Extension

Status

In progress

Key Activities

COE East Campus
Extension Letter of
Intent 8.15.25

Notes/Challenges/Next Steps

Letter of Intent to COE 8-15-25.
New Extension Campus
Application is in progress.

Goal 5: Build organizational excellence through growth and development of faculty, staff, and students.

Objective

Student Recognitions

Campus-wide Activities

Opportunities for students and
staff to give back to the
community

Professional Development
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Status

In progress

In progress

Launched

In progress

Key Activities

Copy of 6E34FEOQC-
717D-4385-8CC1-
30E79FA6549F
copy.ipg
processed-1D401646-
726A-4A80-B512-
6A1E9CEEE56A

copy.ipg

PXL 20240930 165513

374 copy.jpg

File
File

File
File

File
File

Notes/Challenges/Next Steps


https://docs.google.com/document/u/0/d/18qXi2bQTU84RcxRasvljKeACNVOnBSDvP-keilo4K7g/edit
https://docs.google.com/document/u/0/d/18qXi2bQTU84RcxRasvljKeACNVOnBSDvP-keilo4K7g/edit
https://docs.google.com/document/u/0/d/18qXi2bQTU84RcxRasvljKeACNVOnBSDvP-keilo4K7g/edit
https://drive.google.com/open?id=13rvRxP4egxySPeuhKE7bqulsnXtB0Pod
https://drive.google.com/open?id=13rvRxP4egxySPeuhKE7bqulsnXtB0Pod
https://drive.google.com/open?id=13rvRxP4egxySPeuhKE7bqulsnXtB0Pod
https://drive.google.com/open?id=13rvRxP4egxySPeuhKE7bqulsnXtB0Pod
https://drive.google.com/open?id=1Iml-9MTHyZeSAWpEIovnl-LSqpGk23cQ
https://drive.google.com/open?id=1Iml-9MTHyZeSAWpEIovnl-LSqpGk23cQ
https://drive.google.com/open?id=1Iml-9MTHyZeSAWpEIovnl-LSqpGk23cQ
https://drive.google.com/open?id=1Iml-9MTHyZeSAWpEIovnl-LSqpGk23cQ
https://drive.google.com/open?id=1Rpnq6TCSxDb9vPMz7An7BRRFde0Jn6Cg
https://drive.google.com/open?id=1Rpnq6TCSxDb9vPMz7An7BRRFde0Jn6Cg

	Strategic Plan Progress Report 2023–2028
	Goal 1: Provide comprehensive, relevant, and innovative instruction and programming.
	Goal 2: Update campus, facilities, grounds, technology, and infrastructure to provide state-of-the-art industrial caliber classrooms and labs.
	Goal 3: Enhance student success with an equity focus.
	Goal 4: Expand academic, community, and industry partnerships to support recruitment, development, and student placement.
	Goal 5: Build organizational excellence through growth and development of faculty, staff, and students.


